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8.BESTPRACTICECASESTUDYOFGENDERMAINSTREAMINGINTOHIV/AIDS
INITIATIVE

CASESTUDY:InvolvingMeninPreventingGenderViolenceanHIVTransmission
AddressingaGenderlnfluencingfactortoHIV/AIDS
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es by many women, and placed them at risk of HIV infection. Some of the biggest
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* Tacklingsilence denialandstigmaallleadingtofearandshameandpoordisclosurerates
* Challengingtheacceptabilityofgenderinequalityinsexualrelationshipsanddecision-making.
* Movingfromawarenesstobehaviourchange

To meet these challenges Stepping Stones was first developed in 1995inUganda.Ithassincebeen
translatedintovariousvernacularsandusedinover | 04countriesincludingSouthAfrica, Mozambique
andTanzania. tistasedonthefollowingprinciples:

* Thebestsolutionsarethosedevelopedbypeoplethemsalves

* Men andwe hneedprivatetimeandspacewiththeirpeerstoexploretheirownneedsand
concernsaboutrelationshipsandsexualhealth

* Behaviourchangeismorelikelytobeeffectiveandsustainedifwholecommunityisinvolved

Rather than concentrating on individualsor segregated isk’ groups, SteppingStonesworksthrough
groupsofpeersofthesamegenderandsimilarage(olderwomen,oldermen,youngerwomen,younger
men).Eachinterventionisintheformofaworkshopcomprising| 8sessionsoveraperiodof9- | 2weeks
inthecommunity. Thesessionscoverfourthemes:

* Cooperationandcommunicationbetweensameageandsamegendergroupmembers
* Relationships, HiVandsafersexandpotentialvulnerabilitytoHIVfueledbyviolenceandsubstance
abus

* Whatinfluencesustobehavethewaywedo
* Howtopracticeandsustainchange

‘Thegroupsworkseperately,havesafe supportivespacefortalkingaboutintimateissues andworkis
basedonpersonalexperiencesusingroleplays,drawing, songanddance. Everyonetakespartwithout
needforanyformaleducationalbackground. Theculminationoftheworkshopisa specialrequest from
each peergroup to the community through a role-play illustratingeachgroupstoppriorityneedfor
change. Theseissuesarethendiscussedbyallpresentandstrategiesdesignedtowardspositivechangein
identifieddilemmas. Thissharingenablesthecommunitytodevelopincreasedawarenessonneedsand
difficultiesaroundthem,particularlyfromagenderperspecive.

MobilisingMen'sinvolvement

SteppingStonesmobilisesmenas:

* Itsparticipatoryapproach,needsassessmentanddiscussionwithcommunityleaders,resource
personsandexistinggroups createspriorinterestintheprocessamonginfluentialmen
Ithelpsmendealexplicitlywiththeirownmortalityandpreparefortheirfamily'ssecurity
Groupsdecidetheirownmestingvenuesandtimes, thusencouragingregularmaleattendance
Facilitatorsofmen'sgroupsaremenofsameage,usuallyfromsamecommunity
‘Themethodologycanbe suedin'shopfloor'workplaceenvironments,industs
Dwls\umnmslmezgezndsexgroupsrespe:tsculunz\nmmso’d|a|ogu=cnsexualheakhlssuesand
motivatesmaleparticipati

MeasuringSuccessandPositiveChanges
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o interviewed seperately about the changes they perceived in the Cros
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followingwerenotablechanges:

* Youngwomenandmenreportedthattheynowhadabettersenseoftrustbetweenthem

* Youngwomenandmenreportedrealisingthattheyneedtoworktogethertoovercomethechallenge
oftheHIV/AIDSepidemicandnolongerblameoneanotherforthespreadofHIV.

* YoungmenreportedincreasedinvolvementinhomebasedcareofpersonslivingwithHIV/AIDSin
theircommunity

. M =ungs(on(mu:dhrmnymol=mﬂmhsahertheworkshops(ezsed indicatingthatthepeer
groupswerekeyingredientstosustainedchany

Conclusions
SteppingStonesoffers:

* Womenandmenofallagesandbackgroundsthepossibilityoffeslingsafeaboutexploringand
learningmoreontakingcontrolofthemostpersonaldetailsoftheirlives
* Apathtochallengingconventionalattitudesregardingwomensrightswhichexacerbatetheadverse
effectsoftheHIV/AIDSepidemic
* Practicalalternativestothetraditionalatcitudesregardinggenderrolesandresponsibiliies,enabling.
peergroupsmemberstoanalysetheirownbehavioursandtheconsequencesthereof
* Womenandmenofallagestheabilitytobeginmeetingtheirownsexualandreproductivehealth
needs ifnotdonesopreviously
Analternateandlessfearfulperspectivetotabooissuesincludingsex,deathandgenderissues
sandconsequenceofgenderconflict
derbasedvulnerabilitytoHIVtransmissionand
addressingtheepidemicasanextensionofotherissuesratherthanasanisolatedandinsurmountable
problem
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INTRODUCTION

emic continues to advance in the
African region, it is becoming more and more
Shoarent that KV ari AIDS 5 2 gondorsd svser Gender

mainstreaming,sthesubjectofthispublication.

‘Thepurposeofthisbrochureisto:

relations in sexual relationships, participation in decision-
making processes, gender-based violence) continue to fuel
HY

worseningoftheHIV/AIDSepidemi
Increasebettorunderstandingoftheconceptofgender

%ofthe
29.4 million people living with HIV/AIDS in Sub-Saharan

7 GenderManagementSystem

5
numerous studies show that females are getting infected
earlier and dying younger.. While it is important for
development practitioners to understand the gendered

policies

mainstreamingin HIV/AIDS
This information is targeted at different players in the
HIV/AIDS field who include: policy makers, AIDS Service
Organisations (ASOs), Community Based Organisations
(CBOS), national HIV/AIDS coordinating bodies, gender

mainstreaming of gender in HIV/AIDS as central to their
work.

While information dissemination is part of SATAIDS core

Living with HIV and AIDS (GIPA) Principles and poverty

programmes/projects

capacity buildingmainstreamingaroundHIV/AIDS. Wealso

able to address these gender issues in HIV/AIDS

THEGENDERDIMENSIONSOFHIV/AIDS

Shareideasonmeasuringsuccessofgender

constraint. Most community leaders, policicians, relgious leaders,
senior policy makers, middle level  professionals, and other
development workers lack the skils for mainstreaming gender in

of sexually transmitted illesses (STI). Many of these responses

A gonder-based response © HIVIAIDS programming provide an
Jesand

forregionalpartnersrequiringsuchtechnicalservices.

ctionofbudgetaryallocationforgender-relatedactivities
[rt———
ficakommimenbyseniomaragsmentosupport
gendermainstr

Factori .mm:‘.mm.‘mmmm.mw
‘monitoringandevaluationofprogrammesandprojects.

WomenarephysiologicallymorevulnerabletoHIVinfection
hi

3. WHATISGENDERMAINSTREAMING?

manstreaming

contribute 1 fueling the HIV/AIDS epidemic.  Mainstreaming of

infoction,andAIDS-relateddeathsarehighestinwomenin
their20s

HiVismoreesiytransmittedirommentowomenthanvise

and men's active involvement i capabilties and contributions to

development process 35 equal partners is the goal of gends
masyeamin. Enpoverment lonegendergroupshouldnotbe
‘win-win"scenariofor

menandboysforthecareofthesickanddyingfamily
members

bothgroups

of intervention. Thisbrochuretakesusthroughsomeofthevarious

strategies of mainstreaming gender into the HIV and AIDS

programming.

4. GENDERMAINSTREAMINGINTOAIDSSERVICE
(ORGANISATIONS
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andHIVinfection
StereotypesrelatedtoHIV/AIDSandsTisandtheirassociation

and institutions 50 that they actively

the authorites in 3 given sector of development are equipped to

blamingwomenforthespreadofHIV. Fearofstigmatization

ing s taking inall

(AsOs2

In most ASOs in southern Afrca men predominateinpositionsof

ind orphan care),

ring (hor
Voluntaryandfaciltation(training counseling positions.

Lowsocialstatusandeconomicdependencypreventmany

programs,
activites and organizational and procedures. It comprises two

ice. Thiscanbe done throughan organisationl

Duetoth
genderbasedeconomicinequalites,theymayareoftenthan
ot driventobartersexforsurvivi
Acultureofsiencesurroundstheissueofsexualabuse,

i jrichild

ssues into ll aspects of a given structure.  Very often some

opportunitiesforwomenandgirls

continuestobeatriskofHIVinfectionduetosexualabuseand
variousculturalpractices
Widespreadculturalacceptanceofmultiplesexualpartnersior
menunderminemanyHIVpreventionmessages

At the policy and programming level, gender issues havenot been
adequately addressed. At regional and national levels, serious

“mainstreaming”. Foranorganization for example, mainstreaming
wouldmeanacllectiveimpactofeffortsaround:

Developmentofanorganizationalgenderpolicy bothformal
orinformal

programming

! d
analysis, to examining the extent to which gender has been
mainstreamed into organisational facets and firall conduct 3

intotheirwork

relty

Lack
of capacity for gender sensitzation and analysis is yet another
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Thepurposeofthisisto:
+ Identifyandexaminetheimpactofexternalfactorsongender
issuesinAIDSprogramming

genderequalitynitsinternaloperations.

+ CultureoftheOrganisation

GenderBindiNeuslPlcs
Havenogenderdsagiragstedafsatisics
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+ Havenogenderdiagnosisforproblembeingaddressed

Table2. GenderMainstreamingChecklistforHIV/AIDS Programs

groupoipeople " por
ol Phase
conext e questons 1o sk when conducting a gender based
stakeholderanalysis: GenderSpecificPolices ¥ Whataspectsoftheepidemicdoestheprojectaddress?
speciicgendergaps discriminationand M P " projs
el . g dniecaand ‘
. Problem v
+ Faioconscientisetheotherhalfofthegendergroup.about
. b Identification v
v
e ol e cionchadirsssgendorps ;
intheformultionafprioritesforAIDSprogrammingolthe genderpoliy? ofdiserminaton v
. et Tarsfomirerolcis ‘
departmentsinolvedingenderequaliyssues? . E M
regionalandnationalcommimentstogenderequalityand femalesandmales = —
women'sempowerment M
. Jriaeti= S itey v
constraintstogenderequalityoblectivesnAIDSprogramming’ framework butrequiresthemtogeupcertainpiviegesand : oy
adoptcerainresponsiiiestoachievegreaterequaltysocilly .
Step 2. Bamine the extent to which gender equaliy has been 5. GENDERMAINSTREAMINGINTOHIV/AIDS + Addresstherootcausesofgendargaps,dispariiesformof objectives?
mainstreamedinvarious factsoftheorganiaton. POLICIES discriminationanddsempowermentinalsectorsot v VomSHART,
Jop v
Ao HIVIAIDS policy provides overall gudelines for HIVAIDS  +
’ ;
Sructures.Togethertheywillelpanswer themainguestionsWhat Sroraces Monitoring M
values?
" GenderBlind/GenderNeutra .
7 rpnsaioraolcis + GenderSpeciic Evaluation v
+ Surtegiosan + GonderReditrbutveTransormative
Bt parendCapscyuing et designed in the context of the organizational environment. An
+ PersonnalPo exampleofsuchachecklstisoundbelowinTablel
. Characersicsof TypesofPolicies Note:Thechecklisisnotexhaustive.

Mormasomndknoviedgetansgament

Tablel.E leof Gender Mai i HIV/AIDSPolicies . i Gender
POLICYCOMPONENT QUESTIONS
HIVIAIDS EnablingEnironmen

v ol
v WhatisaGenderManagementSyster * AdequateHumanandFinancialResources
v © LepiveanindmmsootFamonat
M + WomeninDecision-makingPositionsatalLevels
M h togendermainstreaming GMSis: + ActivelnvolvementofCiSociety

. + ActivelnvolvementofPrivateSector

PoLICYGOAL v withinanexistingorganizationalframework
v o
M Usedtoguide plan,monitorandevaluatetheprocessof pr— G
N geney
M + DevelopingaimplementinganationalGenderActionPlan ||} SenderManagemen
v thecontextofsustainabledevelopment . L GonderFocaEomeimerminserlSseringCommittes
v :
NGO:
v + Commission/Counl
M privatesectors
v
persp
v iy )
of thehealthissuebeingaddrassed? rou
v & irough
% Forgigapartnarshipofetakaholdarsinchidinggovarnmant, mzﬂ;ﬂ:ﬂs‘ms
' Aregenderissuesclearlyarticulatedwithineacharea? rivatesector civlsociety i
¥ Arogendsrisuesclearyarticulatedwichineach: e i 7 Gender
v L ooy ssgements
v + Sharinggoodpractices. © Pertormancanpprasaysam
v Is.boysand
v
v o
e
M The objectives ofGMS:
M jectives ofGMSareto
M 5 + Willoromotemulti-disciplnaryeffortswithne
o - DevelopmentanditsUpdate coordinationandeolaboration structures.

GENDERMAINSTREAMINGINTOHIV/AIDS
PROGRAMMES/PROJECTS

Whatistheissue?
i

v
v
+ Whatdatadoyouneedtomeasurethegenderaspects?
v
v

DataCollectionanduseofinformation

foryour

 Regularity: Howoftenaredatacollected?Monthly annually,
irregulary?
+ Tools: Howaredatacollected!Fromservicedeliveryrecords
eys?

+ Createanenablingenvironment

GenderManagementSystemandHIV/AIDS:

‘AdaptediromGenderMainstreaminginHIV/AIDS:Takinga

ordertoeffectivelytargetwomen,girls boysandmeninthe
fightagainstHIV/AIDS

' Whocollects:

andmendifferently. Thiscanbecarriedoutby:

+ Programme: Thenameoftheprogrammetypeortypeof
aceivity

yourprogrammeandanswerthefollowingquestions

programmebeneficiariesservices?

Accuracy:
ofthesituation?
i

<

Utility:
bothinternaland externalusers

improved?

drightsofPLWHA.

contributiontocontrollingthepanderic

‘womeninalIHIV/AIDSintervention

fuelthepandemic

resourcesnecessaryloreffectivegendermainstreaming.




