
1. INTRODUCTION

As the HIV/AIDS epidemic continues to advance in the
southern African region, it is becoming more and more
apparent that HIV and AIDS is a gendered issue. Gender
inequalitiesembeddedinalmostallfacetsoflivelihood(power
relations in sexual relationships, participation in decision-
making processes, gender-based violence) continue to fuel
theHIV/AIDScrisis. HIV prevalencelevelsbygenderinthe
regionindicatethatwomenandgirlsaremoreatriskofHIV
infectionthanaremenandboys.Byendof200258%ofthe
29.4 million people living with HIV/AIDS in Sub-Saharan
Africawerewomen. Girlsareinfectedfivetosixtimesmore
thanboysinthe15 19yearagegroup.Insub-SaharaAfrica
numerous studies show that females are getting infected
earlier and dying younger.. While it is important for
development practitioners to understand the gendered
natureoftheepidemic,itisequallyimportantforthemtobe
able to address these gender issues in HIV/AIDS

programming. Meaningfulandsystematicaddressofgender
issuesinHIV/AIDSprogramming,aprocessreferredhereas
mainstreaming,isthesubjectofthispublication.

Thepurposeofthisbrochureisto:
• Highlighthowgenderinequalitiescontributetothe

worseningoftheHIV/AIDSepidemic
• Increasebetterunderstandingoftheconceptofgender

mainstreaming
• Shareknowledgeonselectedtoolsformainstreaming

genderintoHIV/AIDSprogramming
GenderManagementSystem
ChecklistformainstreaminggenderintoHIV/AIDS
policies
ChecklistformainstreaminggenderintoHIV/AIDS
programmes/projects

• SharebestpracticeofgendermainstreaminginHIV/AIDS
workfromtheregion

• Shareideasonmeasuringsuccessofgender

ü
ü

ü

mainstreamingin HIV/AIDS
This information is targeted at different players in the
HIV/AIDS field who include: policy makers, AIDS Service
Organisations (ASOs), Community Based Organisations
(CBOs), national HIV/AIDS coordinating bodies, gender
expertsandanyotherorganizationsandindividualswhoview
mainstreaming of gender in HIV/AIDS as central to their
work.

While information dissemination is part of SAfAIDS core
business, mainstreaming gender (and other cross cutting
themes like Human Rights, Greater Involvement of People
Living with HIV and AIDS (GIPA) Principles and poverty
reduction)intoallour HIV/AIDSinitiativesiscentraltoour
work. Thisbrochureisoneofaseriesofpublicationsaimedat
capacity buildingmainstreamingaroundHIV/AIDS.Wealso
providecapacityinthesamesubjectintheformofworkshops
forregionalpartnersrequiringsuchtechnicalservices.

2. THEGENDERDIMENSIONSOFHIV/AIDS

StrategiestopreventthespreadofHIVhavefocusedonthepromotion
ofcondomuse,reductionofnumbersofsexualpartnersandtreatment
of sexually transmitted illnesses (STIs). Many of these responses
howeverhavefailedtoaddresssocial,economicandpowerrelations
between andamongwomenandmen. Theserelationshipstogether
with physiologicaldifferences,determinetoa greatextentwomen's
andmen'sriskofinfection,theirabilitytoprotectthemselvesandtheir
respective share oftheburden oftheepidemic. Thefollowingare
someofthegenderissueswhichworsentheHIV/AIDSepidemic:

• WomenarephysiologicallymorevulnerabletoHIVinfection
thanmen.YoungwomenareespeciallyatrisktoHIV
infection,andAIDS-relateddeathsarehighestinwomenin
their20s

• HIVismoreeasilytransmittedfrommentowomenthanvise
versa

• Womenandgirlsusuallyassumegreaterresponsibilitythan
menandboysforthecareofthesickanddyingfamily
members

• Unequalpowerrelationsbasedongenderandageencourage
sexualabuse.Thisisoftenexacerbatedbythemarginalisation
ofwomen,increasingtheirvulnerabilitytosexualvictimization
andHIVinfection

• StereotypesrelatedtoHIV/AIDSandSTIsandtheirassociation
withmarginalizedgroups(e.gsexworkers)contributeto
blamingwomenforthespreadofHIV. Fearofstigmatization
inhibitspeoplefromtakingpreventivemeasuresandleads
womenandmentoassesstheirownrisksinadequately

• Lowsocialstatusandeconomicdependencypreventmany
womenandyoungpeople(streetchildren,orphans)from
havingcontrolovertheirsexuallives. Withlittlenegotiating
power,theyareoftenunabletoinsistonsafersex.Duetothe
genderbasedeconomicinequalities,theymayareoftenthan
not driventobartersexforsurvival.

• Acultureofsilencesurroundstheissueofsexualabuse,
makingitdifficulttoidentifyandaddress.Thegirlchild
continuestobeatriskofHIVinfectionduetosexualabuseand
variousculturalpractices

• Widespreadculturalacceptanceofmultiplesexualpartnersfor
menunderminemanyHIVpreventionmessages

At the policy and programming level, gender issues havenot been
adequately addressed. At regional and national levels, serious
commitmenttoaddressinggenderequalityisyettobetranslatedinto
reality. Theexistinggenderpoliciesandframeworkshavenotbeen
usedtopromotegendermainstreaminginHIV/AIDSresponses. Lack
of capacity for gender sensitization and analysis is yet another

constraint. Most community leaders, politicians, religious leaders,
senior policy makers, middle level professionals, and other
development workers lack the skills for mainstreaming gender in
HIV/AIDSprogramming.

A gender-based response to HIV/AIDS programming provide an
enablingenvironmentandsharedresponsibilitybyfemales,malesand
the communityingeneral.Thisapproachwouldservetoempower
communitiesinrespondingto,preventinginfectionof,andcopingwith
theHIV/AIDSepidemic.

Mainstreaminggender in developmentmeansstrengtheningwomen
and men's active involvement in capabilities and contributions to
developmentissues. Empowermentofbothmenandwomeninthe
development process as equal partners is the goal of gender
mainstreaming. Empowerment ofonegendergroupshouldnotbe
viewedasdisempowermentoftheotherbuta“win-win”scenariofor
bothgroups.

Mainstreaminginvolvesmorethanjusthavingequalnumbersofmen
andwomenincurrentinitiativesandstructures. Itinvolveschanging
policies/programmes/projects and institutions so that they actively
promotegenderequity. Mainstreaminginvolveseffortstoensurethat
the authorities in a given sector of development are equipped to
developandimplementinitiativesthatsupportgenderequity.

Gender mainstreaming is taking account ofgenderdifferences inall
development polices, programs, projectsadministrativeandfinancial
activities and organizational and procedures. It comprises two
interlinkedprocesses:gatheringgenderdisaggregatedinformationand
incorporatingthisinformationintodevelopmentwork,insuchawayas
toensureequalityofoutcomeforbothmenandwomen.

Gendermainstreamingisabouthavingaholistic,integrationofgender
issues into all aspects of a given structure. Very often some
developmentpractitionersmistakepatchworkattentiontogenderas
“mainstreaming”. Foranorganization for example, mainstreaming
wouldmeanacollectiveimpactofeffortsaround:

• Developmentofanorganizationalgenderpolicy,bothformal
orinformal

• Buildingcapacityforallstaffatalllevelstomainstreamgender
intotheirwork

• Developmentofuserfriendlytoolsorguidelinesforgender
analysisandmainstreaming

• Developmentofsystemstocaptureandanalysegender
disaggregateddata

3. WHATISGENDERMAINSTREAMING?

• Areflectionofbudgetaryallocationforgender-relatedactivities
inorganizationsbudgets

• Apoliticalcommitmentbyseniormanagementtosupport
gendermainstreamingefforts

• Factoringassessmentofgenderindicatorsintheoverall
monitoringandevaluationofprogrammesandprojects

• FactoringinTermsofReferencesforConsultants
• Theneedtomeasureimpactofeffortstowardsgender

mainstreaming

Gendermainstreamingcanbeappliedtoanysectorofdevelopment.
ExistinggenderinequalitiesinthesouthernAfricanregioncontinueto
contribute to fueling the HIV/AIDS epidemic. Mainstreaming of
genderintoallHIV/AIDSresponsesbecomesoneofthepriorityareas
of intervention. Thisbrochuretakesusthroughsomeofthevarious
strategies of mainstreaming gender into the HIV and AIDS
programming.

4. GENDERMAINSTREAMINGINTOAIDSSERVICE
ORGANISATIONS

WhyshouldGenderbeMainstreamedintoAIDSServiceOrganisations
(ASOs)?

In most ASOs in southern Africa men predominateinpositionsof
politicalpower,decisionmakingandseniormanagement,whilewomen
are often found in nurturing (home based care and orphan care),
voluntaryandfacilitation(training,counseling)positions.

InordertoachievegenderequalityinAIDSprogrammedelivery,the
genderdynamicsoftheorganisationneedstobeexaminedwiththeaim
ofaddressingthegenderinequalitiesinallaspectsoftheorganisational
structure andpractice.Thiscanbe done throughan organisational
genderanalysisthatexamines:

• Willingnessoftheorganisationtoaccordequalrightsand
opportunitiesforwomenandgirls

• Capacityoftheorganisationtoaddressgenderissuesin
programming

Thiscanbecarriedoutthroughaseriesofsimplesteps,fromgender
analysis, to examining the extent to which gender has been
mainstreamed into organisational facets and finally conduct a
stakeholderanalysisfromagenderperspective.

StepsforGenderMainstreamingattheOrganisationalLevel

Step 1.Conduct anOrganisational SituationAnalysisfromaGender
Perspective
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8.BESTPRACTICECASESTUDYOFGENDERMAINSTREAMINGINTOHIV/AIDS
INITIATIVE

CASESTUDY:InvolvingMeninPreventingGenderViolenceanHIVTransmission

Rapeandotherformsofsexualviolence,andthethreatofviolence,haveinhibitedtheabilitytonegotiate
safe sex practices by many women, and placed them at risk of HIV infection. Some of the biggest
challengestopreventinggenderbasedtransmissionandHIVtransmissionare:

• Tacklingsilence,denialandstigmaallleadingtofearandshameandpoordisclosurerates

To meet these challenges Stepping Stones was first developed in 1995inUganda.Ithass incebeen
translatedintovariousvernacularsandusedinover104countriesincludingSouthAfrica,Mozambique
andTanzania.Itisbasedonthefollowingprinciples:

Rather than concentrating on individualsor segregated 'risk' groups, SteppingStonesworksthrough
groupsofpeersofthesamegenderandsimilarage(olderwomen,oldermen,youngerwomen,younger
men).Eachinterventionisintheformofaworkshopcomprising18sessionsoveraperiodof9-12weeks
inthecommunity.Thesessionscoverfourthemes:

Thegroupsworkseperately,havesafe,supportivespacefortalkingaboutintimateissues,andworkis
basedonpersonalexperiencesusingroleplays,drawing,songanddance.Everyonetakespartwithout
needforanyformaleducationalbackground.Theculminationoftheworkshopisa from
each peergroup to the community through a role-play illustratingeachgroupstoppriorityneedfor
change.Theseissuesarethendiscussedbyallpresentandstrategiesdesignedtowardspositivechangein
identifieddilemmas.Thissharingenablesthecommunitytodevelopincreasedawarenessonneedsand
difficultiesaroundthem,particularlyfromagenderperspective.

SteppingStonesmobilisesmenas:

SixmonthsafterSteppingStonesworkshopwasconductedinacommunityinUganda,eachofthefour
groups were interviewed seperately about the changes they perceived in the community. Cross
reference revealed that each reportedchangewas mentioned byatleasttwoseparategroups.The
followingwerenotablechanges:

SteppingStonesoffers:

AddressingaGenderInfluencingfactortoHIV/AIDS

specialrequest

MobilisingMen'sInvolvement

MeasuringSuccessandPositiveChanges

Conclusions

• Challengingtheacceptabilityofgenderinequalityinsexualrelationshipsanddecision-making
• Movingfromawarenesstobehaviourchange

• Thebestsolutionsarethosedevelopedbypeoplethemselves
• Men andwomeneachneedprivatetimeandspacewiththeirpeerstoexploretheirownneedsand

concernsaboutrelationshipsandsexualhealth
• Behaviourchangeismorelikelytobeeffectiveandsustainedifwholecommunityisinvolved

• Cooperationandcommunicationbetweensameageandsamegendergroupmembers
• Relationships,HIVandsafersexandpotentialvulnerabilitytoHIVfueledbyviolenceandsubstance

abuse
• Whatinfluencesustobehavethewaywedo
• Howtopracticeandsustainchange

• Itsparticipatoryapproach,needsassessmentanddiscussionwithcommunityleaders,resource
personsandexistinggroups,createspriorinterestintheprocessamonginfluentialmen

• Ithelpsmendealexplicitlywiththeirownmortalityandpreparefortheirfamily'ssecurity
• Groupsdecidetheirownmeetingvenuesandtimes,thusencouragingregularmaleattendance
• Facilitatorsofmen'sgroupsaremenofsameage,usuallyfromsamecommunity
• Themethodologycanbe suedin'shopfloor'workplaceenvironments,industryandmining
• Divisionintosameageandsexgroupsrespectsculturalnormsofdialogueonsexualhealthissuesand

motivatesmaleparticipation

• Youngwomenandmenreportedthattheynowhadabettersenseoftrustbetweenthem
• Youngwomenandmenreportedrealisingthattheyneedtoworktogethertoovercomethechallenge

oftheHIV/AIDSepidemicandnolongerblameoneanotherforthespreadofHIV
• YoungmenreportedincreasedinvolvementinhomebasedcareofpersonslivingwithHIV/AIDSin

theircommunity
• Meetingscontinuedformanymoremonthsaftertheworkshopsceased,indicatingthatthepeer

groupswerekeyingredientstosustainedchange

• Womenandmenofallagesandbackgroundsthepossibilityoffeelingsafeaboutexploringand
learningmoreontakingcontrolofthemostpersonaldetailsoftheirlives

• Apathtochallengingconventionalattitudesregardingwomen'srightswhichexacerbatetheadverse
effectsoftheHIV/AIDSepidemic

• Practicalalternativestothetraditionalattitudesregardinggenderrolesandresponsibilities,enabling
peergroupsmemberstoanalysetheirownbehavioursandtheconsequencesthereof

• Womenandmenofallagestheabilitytobeginmeetingtheirownsexualandreproductivehealth
needs,ifnotdonesopreviously

• Analternateandlessfearfulperspectivetotabooissuesincludingsex,deathandgenderissues
• Strategiestowardsgenderqualitybyexaminationofcausesandconsequenceofgenderconflict
• AsustainedinterventiontowardsdecreasinggenderbasedvulnerabilitytoHIVtransmissionand

addressingtheepidemicasanextensionofotherissuesratherthanasanisolatedandinsurmountable
problem
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ü Whatistheissue?

• -lookatdataproducedbyyour
organizationandchoosethe foryour
organization,preferablyfromdifferentprogrammeareassuchas
counseling,homebasedcareandsoon.Thisrequiressettingupa
gendersurveillancesystemandanappropriatetoolforthisisthe

UseaGenderAuditTableasatoolforthisdata
collectionwithcolumnsaddressing:

ü
ü
ü
ü

ü

ü

Whatarethegenderaspectsofthisissue?(gaps,inequalities)
Whatdatadoyouneedtomeasurethegenderaspects?
Wherecanyougetthedata?
Whataretheobstaclestogettingthedata?

Thenameoftheprogrammetypeortypeof
activity

:Whatinformationiscollectedabout
programmebeneficiaries/services?

Auditofexistingdata
mostimportantactivities

GenderAuditTable.

Programme:

Availabledata

ü

ü

ü

ü

ü

ü

ü

:Howarethedatadisaggregated?Bysex,age,
location,socialstatus,

Howoftenaredatacollected?Monthly,annually,
irregularly?

Howaredatacollected?Fromservicedeliveryrecords
orclientsurveys?

Headoffice?Specialisedmonitoringofficer,
serviceprovider,volunteers?

Doestheinformationcollectedgiveatruepicture
ofthesituation?

Whousesthecollecteddataandforwhat?Remember
bothinternaland

Howcandatacollection,analysisandusebe
improved?

Disaggregation

Regularity:

Tools:

Whocollects:

Accuracy:

Utility:

Improvement:

ethnicity?

externalusers

Allorganisationsshouldcarryoutaperiodicparticipatorygenderaudit.
Thepurposeofthisisto:
• Identifyandexaminetheimpactofexternalfactorsongender

issuesinAIDSprogramming
• Helpanorganisationdeterminewhetheritwillbeabletopromote

genderequalityinitsinternaloperations
• EnsurethatgendermainstreamingintheASOprogrammescanbe

implementedwithinthenational,regionalandinternational
context

Analysisofstrengths,weaknesses,opportunitiesandthreats(SWOT)
of theorganisationisusefulinhighlightingpossibilitiesandconstraints
created bytheprogrammingenvironment.Theorganisationcantake
advantageofopportunitiestopromotegenderequalityobjectivesand
dealwithconstraintsbythefollowingareimportantquestions:

• Doestheorganisationmaintaincontactwithindividualsor
organsiationsofthewomen'sorgendermovement?

• Whatistheextentoftheinvolvementofwomen'sorgendergroups
intheformulationofprioritiesforAIDSprogrammingofthe
organisation?Arethereplanstoencouragetheirinvolvement?

• Doestheorganisationmaintaincontactswithgovernment
departmentsinvolvedingenderequalityissues?

• Whatistheleveloftheorganisation'sawarenessofinternational,
regionalandnationalcommitmentstogenderequalityand
women'sempowerment.

• Doestheorganisationhaveaprocessfortheidentificationof
constraintstogenderequalityobjectivesinAIDSprogramming?

Step 2. Examine the extent to which gender equality has been
mainstreamedinvarious facetsoftheorganisation.

ThefollowingisalistofpriorityareaswithinwhichanASOcandesign
questionstoaskitselfwhethergenderhasbeenaddressedinitsinternal
structures.Togethertheywillhelpanswer themainquestions:"What
arethecorevaluesoftheorganisation?Isgenderequalitypartofthese
values?"
• OrganisationalPolicies
• StrategiesandActivities
• ExistingGenderExpertiseandCapacityBuilding
• PersonnelPolicies
• InformationandKnowledgeManagement

• Decision-makingOrganisation
• CultureoftheOrganisation

Step3.ConductaStakeholderAnalysisfromaGenderPerspective

Astakeholderanalysisoffersanopportunitytoexplorehowindividuals
andorganisationswithvestedinterestsintheworkortheclientsofthe
ASOmayinfluencetheattentiongiventogenderissues.Thefollowing
are suggested questions to ask when conducting a gender based
stakeholderanalysis:

• WhichstakeholdersexertinfluenceontheASO?Whichhavea
vestedinterestintheprogramme?

• Whatistheeffectofthestakeholdersontheorganisation'sability
topursuegenderequalityobjectives?

• Havepartnerorganisationsandotherstakeholdersbeen
informedabouttheorganisation'sobjectivesrelatedtogender
equality?

• Whatistheperceptionofthestakeholdersongenderissuesand
genderpolicy?

• Hastheorganisationsupportedstakeholderscapacity
developmentongenderequalityissues?

• Arestakeholdersorpartnerssatisfiedwiththeorganisation's
currentlevelofsupportforgenderissues?

An HIV/AIDS policy provides overall guidelines for HIV/AIDS
programming.Itisthereforeimportantthatsuchapolicyembraces
relevantgenderissuesineachofitsprimarycomponents.Thereare
threemaintypesofpoliciesfromagenderperspective:
• GenderBlind/GenderNeutral
• GenderSpecific
• GenderRedistributive/Transformative

CharacteristicsofTypesofPolicies

AdaptedfrommainstreamingGenderintheResponsetoAIDSinSouthernAfrica:AGuide
fortheIntegrationofGenderIssuesintotheworkofAIDSServiceOrganisations-Southern
AfricanAIDSTrainingProgramme

5. GENDERMAINSTREAMINGINTOHIV/AIDS
POLICIES

GenderBlind/NeutralPolicies

GenderSpecificPolicies

GenderRedistributive/TransformativePolicies

• Havenogenderdisaggragatedofstatistics
• Donotexplicitlyidentifywomenandmengenderneedsand

interests
• Havenogenderdiagnosisforproblembeingaddressed
• Havestrategiesandprojectactivitiesdesignedforahomogenous

groupofpeople
• Leaveexistingdivisionofresourcesandresponsibilitiesintact

• Addressspecificgendergaps,discriminationand
disempowerment

• Arelikelytoleaveexistingdivisionofresourcesand
responsibilitiesintact

• Failtoconscientisetheotherhalfofthegendergroup,about
existinggendergaps,discriminationanddisempowermentinthe
sectorbeingaddressed.

• Associatedwithaffirmativeactionwhichaddressesgendergaps
• Thequickestmethodofreducingpracticalgendergapsandforms

ofdiscrimination

• Transformexistinggenderrelationsbyevenlyredistributing
divisionofresources,responsibilitiesandpowerbetween
femalesandmales

• Culturallyandpoliticallychallengingoption.Itdoesnotsimply
seektochannelresourcestowomenandmenwithintheexisting
framework,butrequiresthemtogiveupcertainprivilegesand
adoptcertainresponsibilitiestoachievegreaterequalitysocially

• Addresstherootcausesofgendergaps,disparities,formsof
discriminationanddisempowermentinallsectorsof
development

• Addressbothpracticalandstrategicgenderneedsfromthe
perspectiveofwomenandmenandthisisdoneina
complementarymanner

Toascertainthatthepolicydocumenthasgenderissuesmainstreamed
intoeachcomponentachecklistmaybeused.Thistoolwouldneedto
be designed in the context of the organizational environment. An
exampleofsuchachecklistisfoundbelowinTable1.

The ofGMSareto:
• Assistgovernmentsandnon-stateactorsinimplementingthe

1995CommonwealthPlanofActiononGenderand
DevelopmentanditsUpdate

• Strengthennationalwomen'smachineries,capacity,andcoreand
sectoralgovernmentministriesandnon-stateactorstoensure
mainstreaminggenderintotheirprogramming

• Createanenablingenvironment

TheGMSprinciplescanbedirectlyappliedintheareaofHIV/AIDS
inanattempttobridgethegendermainstreaminggaspexistingin
currentstrategiesandinterventions.Thepurposeisto:
• Promotecommitment,programmeownershipandcoordination

atalllevelsforanintegratedmultisectoralapproachtothe
controlandpreventionofHIV/AIDS

• Increaseunderstandingoftheimpactofculture,genderand
socialrelationstothespreadandpreventionofHIV/AIDS

• Increasegenderawarenessandanalysisskillsrequiredfor
designinggenderresponsivepoliciesandprogrammes

• ResponddirectlytoneedsofHIV/AIDSinfectedandaffected
women,menandyouthappropriateactionwithregardtomen's
contributiontocontrollingthepandemic

• Changesocietalvalues,attitudesandbehaviourpatternswhich
fuelthepandemic

• Modifyexistingstructuresansystems(legal,educational,

objectives

GenderManagementSystemandHIV/AIDS:

economic),whichsupporttheexistingpowerimbalance
betweenwomenandmen

• Shareexperiences,resources,informationleadingtobetter
coordinationandcollaboration

• Capacitybuildwithingovernmentandnon-governmentsectors
forgreaterefficiency

• Prepareaplanofactionwithconcreteactivitiesatalllevelsin
ordertoeffectivelytargetwomen,girls,boysandmeninthe
fightagainstHIV/AIDS

ApplicationofGMStoHIV/AIDSiscarriedoutwiththeassumptions
thatgovernments:
• Willadoptmulti-sectoralapproachtoHIV/AIDS
• Haveanobligationtopromotegenderequali tyandhumanrights

asenshrinedininternationalandregionalhumanrightsstandards
andothermandates

• Canplaceconstitutionalandlegislativeframeworkstopromote
genderequality,protectwomen'shumanrights(especially
genderbasedviolence),andrightsofPLWHA

• Havethepoliticalwillathighestleveltodoallnecessaryto
promotegenderequalityandaddressdiscriminationagainst
womeninallHIV/AIDSintervention

• Willbeabletocommitthehuman,institutionalandfinancial
resourcesnecessaryforeffectivegendermainstreaming

• Willincreasetheeffectivenessofcurrentstrategiesandcontrol

Assumptions ofGenderManagementSystemandHIV/AIDS:

theHIV/AIDSpandemicbytargetingwomenandgirls
• Willpromotemulti-disciplinaryefforts,withnecessary

collaborationandcoordinationwithinandoutsidegovernment
structures.

AdaptedfromGenderMainstreaminginHIV/AIDS:Takinga
MultisectoralApproach - CommonwealthSecretariat2002

Table1.Exampleof Gender Mainstreaming ChecklistintoHIV/AIDSPolicies

POLICYCOMPONENT QUESTIONS

CONTEXTUALBACKGROUND

POLICYGOALSANDOBJECTIVES

POLICYENVIRONMENT

POLICYTHEMATICAREAS

POLICYIMPLEMENTINGSTRATEGY

ü Doesthecontextaddressgenderdisparitiesinprevalencelevelsandincidencerelatedtotheadversehealtheventbeingaddressed?
Isthereadequateaddressofgenderfactorsinfluencingincidencelevels?
Towhatextentdogenderissuesinthepopulationinfluencetheextentofthehealthproblem?
Isthereadequatereferencemadetogenderspecificriskfactorsrelevanttothehealthissue?
Towhatextentareexistingeffortsaddressinggendergapsrelatedtotheadversehealthevent?
Whatgenderinequalitiesplacewomen,girl,boysandmenindifferentsituationsincontextofthehealthproblem?

Dothegoalsandobjectivesaddresstheprincipleofgenderequalityinperspectiveofthehealthdimensionbeingtackled?
Aregoals/objectivesspecificinaddressinggendergapscontributingtothehealthproblem?
Dothegoalsandobjectivestakeintoconsiderationthegenderrelatedconstraintsinimplementationofsubsequentlyplannedactivities?

Isgenderrepresentation,atvariouslevelsofcommunityandpoliticalleadershipintherelevantfieldsofhealthcare,addressed?
Doesgovernmentpoliticalcommitmenttothehealthproblemclearlyindicatetheneed toovercomegenderinequalitiesfuelingtheproblem?
Dodecision-makingstructures(government,privatesector,civilsociety)offercommitmenttocombatthehealthproblemfromagendertranformativeangle?
Areculturalandreligioussectorsclearlycoveredinadvocatingforgendersensitivesolutionstotheadversehealthevent?
Doesthepolicydrawfromexistinggendersensitivepolicies/treaties/documentinitsaddressofthehealthissue?
Doesthepolicycommittomobilizingallsectorsofthecommunityinrespondingtothehealthproblemwithinangender perspective?
Istheneedforreinforcingexistinglegalframeworks(inheritancelaws,propertylaws,familylaws,abortionlaws,employmentlaws)tosupportgenderequalityinthelight
of thehealthissuebeingaddressed?
Istherespecificreferencetocoordinatinggenderorientedandconsciousorganizationsinresponsetothehealthproblem?

Arethethematicareasexhaustiveoffactorcontributingto,andconsequentialoftheadversehealthevent?
Aregenderissuesclearlyarticulatedwithineacharea?
Doeseachthematicareaoutlinehowgenderdisparitiesinfluencetheextenttowhichtha tareacontributestothehealthproblembeingaddressedinthepolicy?
Istheredefinitiononnarrowingspecificgenderinequalitiespertainingtoeachthematicarea?
Arestrategiesclearlyoutlinedaddressinggenderissuesrelevanttoeacharea?
Arethestrategiesoutlinedempoweringtowomen,girls,boysandmen,inspecifictermsofattaininghealth?
Dothethematicareasaddressrootcausesoftheproblemfromagenderperspective?
Arethepracticalandstrategicgenderneedsinperspectiveofthehealthproblembeingaddressedinthedescribedstrategies?

Are designedadministrativestructuresrepresentativeofgenderdimensions?
Areresourceallocationsystemsdesignedwithinagenderperspective?
Areevaluationandmonitoringstrategiesgenderfriendly,utilisinggendersensitivehealthindicatorsrelevant totheproblembeingaddressedbythepolicy?
Doesthepolicydeclarecommitmenttogendersensitiveresearchinviewofthehealthevent?

ü
ü
ü
ü
ü

ü
ü
ü

ü
ü
ü
ü
ü
ü
ü

ü

ü
ü
ü
ü
ü
ü
ü
ü

ü
ü
ü
ü

6. GENDERMAINSTREAMINGINTOHIV/AIDS
PROGRAMMES/PROJECTS

TheprocessofgendermainstreamingintoHIV/AIDSprogrammes
andprojectsissimilartomainstreamingintoHIV/AIDSpolicies.
Withinthescopeofthisbrochureweshallexplorevarioussteps
andtheirrespectivetoolswhichmaybeusedforthispurpose.

Thisinvolvescollectionofgender-disaggregatedinformationon
HIV/AIDSinthetargetedareaaswellothergenderrelevantdata
whichrevealhowinformation,servicesandissuesaffectwomen
andmendifferently.Thiscanbecarriedoutby:

• thinkofwhatare in
yourprogrammeandanswerthefollowingquestions

DataCollectionanduseofInformation

Analysisofdataneed mostimportantissues

Important GenderQuestions

ü
ü
ü
ü
ü
ü
ü
ü
ü
ü

ü
ü
ü

ü
ü
ü

ü

ü
ü

ü
ü

ü
ü

Whataspectsoftheepidemicdoestheprojectaddress?
Whatbearingdogenderdisparitieshaveontheextentofproblembeingaddressed?
Whatgenderdisaggregated datarelevanttoHIV/AIDSareavailable,includingincidence,prevalence,riskfactors andotherepidemiologicalandlaboratoryinformation?
Towhatextentistheprojectgoingtoempoweraffectedandinfectedwomenandthepoorhouseholdsinthecommunity?
Towhatextenthavesocio-economicallydisadvantagedwomenandmenbeeninvolvedintheidentificationandselectionoftheHIV/AIDSprogram/project?
Hasagendersituationalanalysisbeenconductedinviewoftheepidemic?
WhatmajorgendergapsexistintheelementsofHIV/AIDSasaddressedbytheprogramme/project?
Whatarethemajorcausesforthegenderdisparitiescontributingtospreadoftheepidemic?
WhatarethepracticalandstrategicgenderneedsforwomenandmeninthecontextofHIV/AIDSasaddressedbytheprogramme/project?
Doprojectimplementersandtargetbeneficiariesneedgenderawarenesstraininginperspectiveoftheepidemic'sdimensionsbeingfocusedonbytheprogramme/project?

DoprojectgoalsandobjectivesexplicitlyattempttoaddressgendergapspertinenttoHIV/AIDS?
DotheypayattentiontoaddressinggenderinequalitiesthatworsentheHIV/AIDSproblem?optimalhealthandprevention,controlandcareandsupportrelatedtotheepidemic?
DogoalsandobjectiveshavetargetssetforHIV/AIDSgenderindicators?

DotheprivatesectorandNGOsinvolvedinthisprogramme/projectneedgendersensitizationtraining,particularly inthecontextofHIV/AIDSissues?
Isgenderawarenesstrainingforallneedinggroupssatisfactorilybudgetedfor?
Doesthetypeofprogramme/projectinterventiontakeactiveaccountofthe relevantgenderissuesincludingthoseidentifiedintheproblemdiagnosisorareprogramme/project

Areplannedactivitiesempoweringformenandwomen,notonlyintermsoftheirtraditionalgenderinterests,butwithrespecttothegenderredistributive/transformativegoalsand

HowSMART,fromagenderperspective,aretheplannedinterventionsandactivities?
HavemaleinvolvementstrategiesinHIV/AIDSresponsebeentakenintoaccountwhendesigningactivities?

Havethegendermonitoringindicatorsforthisprogramme/projectbeenclearlyoutlined,andhavethehealthindicatorsbeendesignedfromagenderperspective?
Arethereanyidentifiableaspectsoftheprogramme/projectshowingpositiveornegativeimpactsofengenderingtheprocessalready?

IstheprojectevaluationteamgendersensitivewithrespecttoHIV/AIDSrelatedissues?
DotheTORsfortheprogramme/projectindicatetheneedtheevaluatethegenderimpactoftheprogramme/projectintermsofimprovingqualityofhealth(byoptimalHIV/AIDS

activitiesshowingthe“genderfadeaway”syndrome?

objectives?

relatedprevention,control,care,supportandtreatment)asaimedthroughtheprogramme/projectgoals

Programme/Project
Phase

Problem
Identification

GoalsandObjectives

PlannedActivities

Monitoring

Evaluation
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The ChecklistforMainstreamingGenderintoHIV/AIDSProgrammes/Projects

To mainstreamgenderintospecificcomponentsofHIV/AIDSprogram/projectcyclesanddesignsa maybedeveloped.Ta ble4offerssuchatool.GenderMainstreamingChecklist

Table2. GenderMainstreamingChecklistforHIV/AIDS Programs

Note:Thechecklistisnotexhaustive.

AdaptedfromDr.N.Matshalaga-GenderMainstreamingTrainingMaterials,2003

7. GENDERMANAGEMENTSYSTEMS:

WhatisaGenderManagementSystem:

AFrameworkfor
Mainstreaming GenderintoaMulti-sectoralResponseto
HIV/AIDS

AGenderManagementSystem(GMS)isaCommonwealthapproach
togendermainstreaming.GMSis:
• Anetworkofstructures,mechanismsandprocessesputinplace

withinanexistingorganizationalframework
• Usedtoguide,plan,monitorandevaluatetheprocessof

mainstreaminggenderintoallareasoftheOrganization'swork
• Facilitatoryinachievinggreatergenderequalityandequitywithin

thecontextofsustainabledevelopment
• Establishedatanylevelofgovernment,universities,NGOs,

privatesectors

The ofaGMSistoadvance and
through:
• Promotingpoliticalwill
• Forgingapartnershipofstakeholdersincludinggovernment,

privatesector,civilsociety
• Buildingcapacity
• Sharinggoodpractices

The of GMSismainstreamingofgenderintoallgovernment
policies,programmes,activities

mission

goal

genderequality equity

TheEssentialElementsof Gender ManagementSystem:

EnablingEnvironment
•

•
•
•
•

PoliticalWill

LegislativeandAdministrativeFramework
WomeninDecision-makingPositionsatallLevels
ActiveInvolvementofCivilSociety
ActiveInvolvementofPrivateSector

• AdequateHumanandFinancialResources

GMS Processes
• SettingupGMSstructures&mechanisms

MainstreaminggenderintheNationalDevelopmentPlanand
sectoralministries

• Developing&implementinganationalGenderActionPlan
•

GSMStructures
• NWM LeadAgency

• GenderFocalPoints/InterministerialSteeringCommittee
• GenderEquality
• Commission/Council

• GenderManagement Team

GMS Mechanisms
• GenderAnalysis
• GenderTraining

InformationManagementSystem
PerformanceAppraisalSystem

•
•


